. Approved For Release 2001/08/27 : CIA-RDP61SOO@A000700070235-6
, - .

. ﬁ;f,L,.w ’ @ ’
D /! - "’ e
‘ 7954
,J'; :
HEMORAHDUN FORy  Divector of W Intelligence
CUBGECT Planedag

i. MoEs 1533 paper is submitted in respomse to your request
that otTioe meke a study of whether an adequate mechanism evists
within the Centeel Tntelligence Acenoy for the purpose of plunning the
futare intelligence mctivities of the Agency and the Tederal Govorment
aa 8 Wle.

2, DISCUBSIN: Theore is oo single unit of the Ageney at this time
charged wil Tnction of over-all planning for future intelligence
sctivitiss of the CIi. MNor is there » group chorped with advising the
DOT a2 to setion nesded om & multi-agency besis to insure the proper
disgharge of the responsibilities of the “Intelligence Comsunity” ar a
whole.

&, In sctuslity, the top-level plaming body in the igency
exivts in the form of your daily meetdng with your Deputies, the
Imspector Ceneral, Chief of Operstions, “xeeutive hzsletant, and
Aseistent Direstor for Current Intelligenve. Here protlems,
sainly short-yange in neture, sre discussed and decisione taken,
Ir further staff work is needed, action ie generally referred o
& spscifis Deputy Dirsctor with the responsibdlity resting om him
for coordimation both within and outside the Agency.

b. The Project Review Com=ittes osmnot be called a planning
body frem the viewpoint thet it reviews long-range plane or pro-
grams sod apalyses their relationmship to longerenge intellizence
chjestives. The grest weaknsss of the PRC system e that son-
sideyable work may be done on & projoet prior to submiseion only
to be rejecied on poliey, prasticality or finencial grounde,

¢, A1l other pleaning im the Agency, except that which may
be done Yy amﬁuﬁf ad hos or permanent, is done individuslly
in the offiges of the Deputy Directors, Some of this planaing
sy actually be done in intor-agency committese with the comse-
quenos thet the Agency may be discussing advence plens with other
agencies before there is top-level intre-CIA planning.

d. One of the structursl wesknesses in the A:eney today is
the lack of cross-ftilication of the considerstle expert talent
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in assrly all fields of mejor intellizene interest. This
crosg-utilizstion should be undertzien only with necescayry

4o imsuve the compartmentalisstion required to
preserve clandestine and covert opertdions, Put some meghe-
niss ehould exist within the Ageney to insure that the bost
availshle talent i utilired in developing plane on all subjlects,

e, OCperdinetion, both within CIA and intereagency, ir
slosely related to plenning, The former /1 constituted the
offise of Intelligence Coordination as his rlamming affice. It
ie felt that OIC is meithep properly locsted, nor properly 200~
stituted, to porform Agency planning oFy for that metter, co-
ordinstion. It is wrong for & "line® office to ve perlorming
solely staff functlome; it places AD/IC i the position of
negotiating with his fellow Assistant Directorz and belng an
asbossador So the DD/P ares. The need for close correlation
betmeen plamning and coordination is even greater with the
pressing pved for CTA to engage in greater coordinetion of
intereasenyy sctivities,

£. There is no obe fossl point an the working level withe
in the Azency where the views of those intrasgovernsental budies
whose deliberations affect CYA are brought togsther and tyanse
1ated into longerange plans, These intie-zovornmental bodies
inelude the Metisral Security Couneil, Oporstions Cooydimating
ﬁﬂ‘ﬁ, I&C; {gwgw’ et Piamaing E‘Q‘}‘ﬁ’ ata,
3, COMCLUSTOND s

8. A CIA planning beard should confine its work to broad
of Apengy policy and long-range programs, inter.azency

poliny and courdinstion estebliohment of gemeval intelligence
priorities, snd long-renge intelligence objectives, It should
sazigt in pointaining the vequired compartaentation of the Agency
by aveiding oporationsl detsils snd current sctlvities,

v, Planning staff mesbers should be irnelvded in or chould
meintain olose lisison with Agency representztion on the M, T°(,

e. In order to insure elose and tntisnte knowledye of Agenoy
protliems and to svoid creation of an ivory towsr group Mvarced
from reslity, a CIA Planning Staff should consist of the smallrat
poasitlie mie’m of imaginstive but Sough-minded profeszionsls and
cperate geperclly on & pangl basis utilising the exparts on the
particulay subjects under gonsiderstion, Thiz will also insure
an equal work on the top of floisls of the Agenay, It should
hm&t&smmﬁmmﬁam&mm?mlmmw
madinte steff. It should have & &meil meereteriat to handle the
pRDAY Wﬁ’ drsld mﬂ%, ate.
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d. Faming on the Deputy, Uifice, Staff anxd Pivisionsl
mui should be continued btut closely coordinated with the
CIA Plamning Poard. £ study should be made as to whether the
mmber of planners in the Agency could be reduced.

6. A CIA Plaming Poard would insure proper eross~utiligation
of cur professional experts on all subjacts.

¢, The goordination function now performed by 0IC should be
. m&eﬂ and made & mejor subdivision of the CIA planndng bosrd.

a, That = OTA Planning Board be oreated reporting t- the
Director of Central Intellirence,

b, That en Assistant to the Director for Flamning and Coordi-
mﬂ;n be apointed, to be sslected from experienced senlor .r%g?smy
ofdcers nominated by the DR/I, TH/P and DD/A, and as sppropriste
by the Assistant Tdrectors for Commnications, Training and
Persomnel. :

¢, Thet the present Office of Intelligence Coordination be
&bul;.m and its functions other than the secretaryship of the
TAC trensferved to the Am:zi:isnt %o the Nivector fop ﬂm%
and Coordination, The TAC sesretary shell be the Deputy AnJHE.
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LYSAY B, KIRKPATRICK
Inspector Ceneral
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